
204 E. Muskegon Cedar Springs, MI  49319
616-696-7320 www.myNKCE.com

Minutes for Regular Meeting of Monday June 5, 2023 @ 11:00 AM 

Members Present Member Area
Alyssa Ladd Algoma Township
Darla Falcon City of Cedar Springs
Jon Stout  Solon Township
Jaime Gunderson NKCE Director
Scott Smith (via phone driving south on 131 in Kent County) Cedar Springs Public Schools

1. Meeting called to order at 11:01 am by Jon Stout

2. Approval of June Agenda
Motion by Darla to approve Agenda with Public Comments Section added prior to  

Information and Discussion Items.
Alyssa seconds.  No further discussion. Motion carries

3. Consent Agenda
Darla motions to approve Consent Agenda of May Minutes.  No May Financials Provided. 
Alyssa seconds. No further discussion. Motion carries

4. Public Comment
Sue Wolfe – Thanked the board for working together for greater good of community to 
apply for Sparks Grant.  Algoma has provided professional services on grant writing and 
Solon has redone their master plan for adding in pickleball courts. Jaime has put lots of 
effort into the grant proposal and it’s appreciated. Sue provided each entity with a 
document listing information that if provided, could really help the chance of being 
awarded.  Will need this information by June 15th. 

Shawn Kiphart – Spoke on behalf of Friends of Skinner Field.  He wanted to offer support 
and history on Skinner Field.  Currently has a lease with the city to run and maintain Skinner 
Field.



5. Information and Discussion
a. Nominate officers - 

Vote will take place at July meeting.  Expecting officers to stay as they currently are.

b. NML liability & property pool
This has been renewed and paid. Jaime found a slight change to be made (removing 
Pine Ridge Bible Camp as insured) and will contact them to see if policy needs to be 
amended.

c. Proposed/approved Budget (2023-2024)
Added into budget ice cream socials and string class.  All else remained the same.  
Darla mentioned that she has received Solon Township’s check for new fiscal year.  
She has not received Algoma’s.  Jaime will check with them on that. 
Jon motions to approve new budget.  Darla seconds.  No further discussion. Motion 
carries

d. Pay Raise
Budget included a pay raise for both Jaime and Tracy.  Jon motions to increase 
Tracy’s wage from 17.00 to 19.00 an hour and Jaime’s wage from 26.00 to 27.00 an 
hour effective immediately.  Darla seconds.  No further discussion. Motion carries

e. Sports/Events
Summer programming flyer is available.  Signups ongoing for Tennis, Broadway 
Bootcamp, Strings Class, Zumba, Tae Kwon Do.  Zumba was held down at the park 
last week and had lots of signup interest.  The number that actually attended was 
lower than expected but that could have been due to the heat.  

f. Ice Cream Socials
Dates are set for Cedar Springs and Solon.
Cedar Springs- June 12 6:00 pm
Solon – August 10 7:00 pm
Algoma – TBD

g. Skinner Field
Report given by Darla – City owns Skinner Field property.  Currently has a lease with 
Friends of Skinner, who organizes club sports (Youth Football, Soccer, Adult Football) 
as well as maintained fields/property.  This could be something that NKCE could 
possibly take on to facilitate events and synchronize communication, payments, and 
scheduling.  This would require a lot of discussion on all fronts to see if this is 
something that NKCE would want to take on.  First steps would be for City Manager 
and NKCE to do a walk-through of facilities.  Darla and Jaime would need to review 
bylaws and existing lease agreements.  Shawn Kiphart to supply lease and 
agreements to Darla from organizations that currently have them.  Discussion will 
need to be had on who would be responsible for what (repairs, maintenance, lights, 
bleachers, water, etc).  Will discuss findings and next steps at July meeting.



h. Grant Information – Special Meeting for Resolution
Jaime is continuing to work with P&N and Solon.  Need to update Solon’s master 
plan.  Letters of request for information to support grant were given to each entity.  
Information needed by special meeting June 15, 11:00 am.  The deadline to submit 
the grant is June 26. 

6. Action items
a. Confirmation of special meeting June 15, 2023 11:00 am

Jon motions to approve special meeting on June 15. Scott seconds. No further 
discussion. Motion carries

b. July Meeting set - July 11, 2023 11:00 am.  Jon motions to approve July meeting 
date.  Alyssa seconds.  No further discussion. Motion carries.

c. Jaime will post public notice of time change.

7. Meeting adjourned 11:52 am


